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Important notice and disclaimer 

This document is a presentation of general background information 

about the activities of Nine Entertainment Co. Holdings Limited (ñNECò) 

current at the date of the presentation, (25 February 2016). The 

information contained in this presentation is of general background and 

does not purport to be complete.  It is not intended to be relied upon as 

advice to investors or potential investors and does not take into 

account the investment objectives, financial situation or needs of any 

particular investor. These should be considered, with or without 

professional advice, when deciding if an investment is appropriate. 

NEC, its related bodies corporate and any of their respective officers, 

directors and employees (ñNEC Partiesò), do not warrant the accuracy 

or reliability of this information, and disclaim any responsibility and 

liability flowing from the use of this information by any party. To the 

maximum extent permitted by law, the NEC Parties do not accept any 

liability to any person, organisation or entity for any loss or damage 

suffered as a result of reliance on this document. 

  

Forward looking statements 

This document contains certain forward looking statements and 

comments about future events, including NECôs expectations about the 

performance of its businesses. Forward looking statements can 

generally be identified by the use of forward looking words such as, 

óexpectô, óanticipateô, ólikelyô, óintendô, óshouldô, ócouldô, ómayô, ópredictô, 

óplanô, óproposeô, ówillô, óbelieveô, óforecastô, óestimateô, ótargetô and other 

similar expressions within the meaning of securities laws of applicable 

jurisdictions. Indications of, and guidance on, future earnings or 

financial position or performance are also forward looking statements. 

Forward looking statements involve inherent risks and uncertainties, 

both general and specific, and there is a risk that such predictions, 

forecasts, projections and other forward looking statements will not be 

achieved. Forward looking statements are provided as a general guide 

only, and should not be relied on as an indication or guarantee of 

future performance.  Forward looking statements involve known and 

unknown risks, uncertainty and other factors which can cause NECôs 

actual results to differ materially from the plans, objectives, 

expectations, estimates and intentions expressed in such forward 

looking statements and many of these factors are outside the control of 

NEC. As such, undue reliance should not be placed on any forward 

looking statement. Past performance is not necessarily a guide to 

future performance and no representation or warranty is made by any 

person as to the likelihood of achievement or reasonableness of any 

forward looking statements, forecast financial information or other 

forecast. Nothing contained in this presentation nor any information 

made available to you is, or shall be relied upon as, a promise, 

representation, warranty or guarantee as to the past, present or the 

future performance of NEC.  

  

Pro Forma Financial Information 

The Company has set out in this presentation certain non-IFRS 

financial information, in addition to information regarding its IFRS 

statutory information.  

The Company considers that this non-IFRS financial information is 

important to assist in evaluating the Companyôs performance. The 

information is presented to assist in making appropriate comparisons 

with prior periods and to assess the operating performance of the 

business.  

For a reconciliation of the non-IFRS financial information contained in 

this presentation to IFRS-compliant comparative information, refer to 

the Appendices  of this presentation.  

All dollar values are in Australian dollars (A$) unless otherwise stated. 
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Strategic progress as business evolves 

Key Financials 

Å Profit After Tax from Continuing businesses 

of $78.4m1, down 1% on an earnings per 

share basis 

Å Double digit earnings growth in Digital 

Å Group costs down 5%1 

Å Strong cash flow and conversion 

Å Net cash on balance sheet  

Å 90% increase in interim dividend to 8 cents 

per share, fully franked 

Å Follow-up $150m buy-back announced 

Operational highlights 

Å #1 ratings share for the half across all key 

demographics, including All People 

Å Finalised NRL rights agreement through 

2022 

Å Secured extension to affiliate deal on 

improved terms 

Å Well advanced in transformation of Digital 

business 

Å Launch of 9HD, 9Life and 9Now creating 

world class consumer options 

Å Stan performing ahead of business model 

Å Continuing focus on shareholder returns 

 

 

1 Pro Forma basis 
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Å Profit After Tax2 of $80.0m, down from $88.8m 

Å Profit After Tax1 from Continuing Businesses of 

$78.4m 

Å Operating results impacted by soft FTA advertising 

environment 

Å Lower costs across each of TV, Digital and 

Corporate 

Å Specific Items mainly relating to discontinued 

businesses, restructuring and non-cash 

impairment 

Å Operating Free Cash Flow1 conversion of 87% 

Å Interim dividend of 8.0 cents per share, fully 

franked  

Å Net cash of $52m, despite buyback and dividends 

Å $38m of cash deployed to on-market share buy 

back during the half 

1 Before Specific Items,, Pro Forma, excluding Nine Live    2  Before Specific Items, includes Nine Live 

$m  H1 FY16 H1 FY15 Variance 

Revenue1 690.3 726.7 -5.0% 

Group EBITDA1 127.9 135.0 -5.3% 

NPAT1 (continuing 

businesses) 

78.4 83.5 -6.1% 

NPAT2 (including Nine 

Live) 

80.0 88.8 -9.9% 

Statutory Net Profit 320.8 91.0 nm 

Operating Free Cash 

Flow1 

110.9 100.7 +10.1% 

Operating Free Cash 

Flow Conversion1 

87% 75% +12 pts 

Earnings per Share, 

before Specific Items 

ï cents1 

8.8 8.9 -1.1% 

Dividend per Share - 

cents 

8.0 4.2 +90.5% 

Reported, as at 
31 Dec 

2015 

 31 Dec 

2014 Variance 

Net Cash / (Debt), $m 52.5 (490.5) +$543m 

Net Leverage nm 1.7X nm 

Interest Cover2  43.1X 12.2X nm 

Solid result in challenging ad market 
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Specific Items 

$m 
Reported 

H1 FY16 

Inventory write-off (12.1) 

Non-cash impairment charge (33.3) 

Sale of Nine Live 410.2 

Other (9.4) 

Total Specific Items 355.4 

Tax impact of Specific Items (114.6) 

Net Specific Items 240.8 

Relates to the provisioning for loss-making inventory 

under longer term international output deal 

$120m 

5 

2016 2017 2018 2019 2020

Profitable Loss-Making

FY15 

Specific 

Item (SI) 

$100-120m 

Illustrative P&L profile of expiring international output deal 

5 

Inventory write-off H1 FY16 
Estimated 

FY16 

Opening provision 41.7 41.7 

Utilised (22.3) (43.0) 

New 12.1 35.8 

Closing provision 31.5 34.5 

NBN reflecting regional market underperformance  

Includes Daily Mail write-off and other restructuring 

costs 

FY16 SI 
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Divisionally ï Digital outperforming 

Continuing 

businesses 

$m H1 FY16  

 

H1 FY15 Variance 

Revenue Network 610.7 645.5 -5.4% 

Digital 79.6 81.3 -2.0% 

Total Revenue 690.3 726.7 -5.0% 

EBITDA Network 120.5 131.8 -8.6% 

Digital 12.2 10.8 +13.4% 

Corporate (6.0) (9.3) -34.9% 

EBITDA 126.6 133.3 -5.0% 

Share of Associatesô  

NPAT 
1.3 1.6 -23.3% 

Group EBITDA 127.9 134.9 -5.2% 

Metro FTA market down 0.4%; 

regional market down 6.6%.  

Metro FTA share of 38.2% 

Costs down 4.6% 

Strong growth in video and 

search, offset by lower display 

revenues 

Strong cost focus.  Pcp 

benefitted from delayed 

Microsoft changes and HWW 

(sold in September 2014) 

Reduced incentive payments 

and overall cost focus 
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Focus on cash and capital management 

 

Continuing businesses 

Pro Forma 

H1 FY16 

Pro Forma 

H1 FY15 Variance 

Operating Free Cash Flow, $m 110.9 100.7 +$10.2m 

Operating Free Cash Flow Conversion 87% 75% +12 pts 

Capital Expenditure, $m 20.2 11.4 +$8.8m 

As at 

Reported 

31 Dec 2015 

Reported 

31 Dec 2014 Variance 

Net Cash/(Debt), $m 52.5 (490.5) +$543.0m 

Objectives 

Å Maintain an efficient, but conservative capital 

structure 

Å Retain balance sheet flexibility 

Å Operating Free Cash Flow Conversion of 80-

90% 

Å 80-100% dividend payout ratio, fully franked 

 

Outcomes and Actions 

Å Interim dividend of 8.0 cents per share, fully franked 

Å $100m of the initial on-market buy-back completed 

Å Second $150m on-market buy-back announced 

Å Willoughby land sale - $135m net proceeds to 

complete in October 2017 

Å Ongoing program of acquiring outstanding 

employee entitlements on-market to remove dilution 

impact  
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